


Guidance (Unchanged)

We have updated our short- and medium-term forecasts for 
NIBE, in the light of a slower-than-expected European heat 
pump market. While we still believe the market has largely 
bottomed out, driven by the normalization of inventories at the 
distribution level in most European markets, a meaningful 
recovery is likely to take time to materialize due to a slow 
recovery in consumer confidence and purchasing power, as 
well as in the new-build market. In our view, short-term drivers 
remain weak and the stock is already sufficiently priced in for 
high earnings growth (2025e P/E: 28x). As a result, we reiterate 
our Reduce recommendation but lower our target price to SEK 
42.0 per share (SEK 52.0), mainly due to reduced estimates.

We expect the market has remained challenging in Q4

NIBE will be publishing its Q4 results on Friday, February 14th, at 
8.00 am CEST. With our updated estimates we expect NIBE’s 
Q4 revenue was 10,670 MSEK, roughly in line with consensus, 
reflecting a negative organic growth of some -9% (y/y). We 
anticipate a revenue decline across all business areas, with 
Climate Solutions and Stoves impacted by inventory destocking 
and low construction activity, and Elements affected by weak 
demand in consumer goods and reduced deliveries of heat 
pump components. We estimate NIBE’s Q4 EBIT at 1,008 MSEK, 
slightly lower than consensus, reflecting a 37% drop from the 
relatively strong comparison figures. This decline is mainly due 
to reduced sales and underutilized capacity, partially offset by 
cost-cutting measures.

In the company’s upcoming report, we will watch closely for any 
comments regarding the inventory situation and the pricing 
landscape, where excess inventory at the manufacturing level 
could lead to downward pressure on prices.

We have adjusted our estimates, reflecting a slower recovery 

The European heat pump market has been sluggish for the past 
year, and based on recent market development we believe that 

a recovery will be slower than earlier anticipated. On the 
positive side, there are some signs of a gradual market 
recovery, such as declining interest rates and increasing 
subsidy applications in Germany (~10-15% of NIBE’s total sales). 
However, declining interest rates are unlikely to significantly 
boost consumer purchasing power and confidence until earliest 
H2’25 and the recovery in Germany will also likely be slow due 
to the lag between applications and orders at the manufacturer 
level. Furthermore, there is also uncertainty surrounding 
subsidies in countries like France, and Poland, and delays in the 
UK's gas boiler ban. Additionally, unfavorable gas-to-electricity 
price ratios in Europe remain a barrier to heat pump adoption.

Considering these dynamics, we have adjusted our 2024-2026 
revenue estimates downward by approximately 1-2%. In terms 
of profitability, we believe that volume growth and cost-cutting 
efforts should support margins, while increased pricing risks and 
inventory destocking is expected to have the opposite effect. 
Overall, our mid-term absolute EBIT estimates have decreased 
by approximately 8-9%, and we anticipate the company will 
return to EBIT margins at the lower end of historical levels, 
around 12%.

Still no sufficient expected return

2024 marks a lost year, with earnings falling significantly short of 
their potential due to challenging market conditions. Looking 
ahead, if the market environment improves and the earnings 
recovery we forecast materializes, the estimated 2025 valuation 
multiples (P/E: 28x and EV/EBIT: 22x) fall at the upper end of our 
acceptable range and exceed the company's historical long-
term medians. The DCF is also roughly in line with the current 
share price, implying a limited upside to the valuation. Overall, 
we believe the stock is fairly priced for an earnings turnaround 
and that a larger upside for the stock would require a faster-
than-expected adoption of heat pumps, along with easing 
concerns around pricing.

NIBE does not provide guidance



o Strong market position and globally well-known 
brands

o Good long-term prospects for renewable 
energy-based systems

o Energy efficiency investments support growth

o Vertical and horizontal synergies create 
efficiency and reduce costs

o Weak new construction market and uncertainty 
regarding future heat pump subsidies

o Somewhat cyclical demand

o Persistently unfavorable gas-to-electricity price 
ratios

o Risks generated by acquisitions and/or 
expansion investments

0.0

20.0

40.0

60.0

80.0

100.0

120.0

140.0

1/22 7/22 1/23 7/23 1/24 7/24 1/25

NIBE Industrier B OMXSCAPPI

30,832

40,071

46,649

40,166

43,135
47,281

0.0 %

2.0 %

4.0 %

6.0 %

8.0 %

10.0 %

12.0 %

14.0 %

16.0 %

2021 2022 2023 2024e 2025e 2026e

Revenue EBIT-% (adj.)

1.64

2.11

2.42

0.64

1.54

1.86

0.50
0.65 0.65

0.30
0.50

0.75

2021 2022 2023 2024e 2025e 2026e

EPS (adjusted) Dividend / share



NIBE will publish its Q4 results on Friday, February 14th, at 
8.00 am CEST. We anticipate that the recovery of the 
European heat pump market has been slow in Q4, mainly 
due to still high inventory levels in some markets. We 
expect earnings to flex downwards with revenue, although 
we believe that this will be partially mitigated by cost 
savings actions. Our attention in the upcoming report will 
be directed toward the destocking situation, the pricing 
landscape and forward-looking comments on end-
consumer demand.

We expect the recovery to be gradual

The past year has been characterized by a slowing 
economy and overcapacity, leading distribution chains to 
reduce inventories and therefore a weak order intake at 
the manufacturing level. Although inventories at the 
distribution level are starting to normalize, a meaningful 
recovery is likely to take time to materialize. As a result, we 
estimate that NIBE’s Q4 revenue was 10,670 MSEK, roughly 
in line with consensus, reflecting a sequential growth of 

around 7%, although this will be influenced by seasonal 
effects. On a y/y basis, we expect organic revenue to 
decline by ~9%. We anticipate a revenue decline across all 
business areas, with Stoves impacted by weak consumer 
demand and construction activity, and Elements affected 
by weak demand in consumer goods and reduced 
deliveries of heat pump components.

Earnings flex downwards with revenue

We expect EBIT to decline across all business areas, with 
the largest drops in Stoves and Climate Solutions. At the 
Group level, we estimate NIBE’s Q4 EBIT at 1,008 MSEK, 
slightly below consensus, reflecting a 37% drop from strong 
comparison figures due to lower sales volumes and 
capacity underutilization. However, cost savings should 
partially offset this, reflected in lower SG&A. We forecast a 
slight increase in financial expenses but a lower relative tax 
rate, resulting in adj. EPS at SEK 0.30 slightly below 
consensus. For the FY2024, we expect adj. EPS to decline 
to SEK 0.64 from SEK 2.37 in 2023, resulting in a significant 

dividend cut from SEK 0.65 to SEK 0.30.

In terms of cash flow, we anticipate working capital release 
in line with seasonality. While lower working capital, due to 
declining revenue and inventories, will support free cash 
flow, weak operating income will limit overall cash flow.

We remain alert for any signs of a deteriorating outlook

In NIBE’s upcoming report, we expect the company to 
largely reiterate the outlook from Q3, stating that inventory 
levels in the distribution chains are expected to be at more 
acceptable levels in most markets and that growth should 
gradually improve, with margins in all divisions expected to 
return to historical levels by 2025. We will watch closely for 
any comments indicating a change in these assumptions, 
as well as insight into the pricing landscape, where excess 
inventory at the manufacturing level could lead to 
downward pressure on prices.



1 Source: BMWK, Inderes
2 Source: BDH, SKVP, Inderes
3 source: AHRI, Inderes
4 source: EHPA, Inderes
* Inderes estimate



Still uncertain market development

The European heat pump market experienced sluggish 
growth last year, and we anticipate a 35-40% decline in 
heat pump sales in 2024, although from the very high 
levels of 2023. On a positive note, German heat pump 
subsidy applications increased significantly in November 
and December 2024, by 27% and 102%, respectively. 
However, this increase is likely partially due to seasonal 
factors and uncertainty surrounding future subsidies given 
the upcoming German election. While this positive trend 
could help reduce high distributor inventory levels, the lag 
between applications and manufacturer orders means the 
German market's recovery will likely be slow.

We have also observed uncertainty around future subsidies 
in other European countries, such as France and Poland, 
and delays in the UK's gas boiler ban. Furthermore, 
electricity prices in many European countries are over 2.5 
times higher than gas, a significant barrier to heat pump 

adoption that needs to be addressed.

We believe the maturer Nordic market should recover 
somewhat faster than the rest of Europe due to its lower 
reliance on new construction projects. The North American 
market is expected to remain relatively stable, benefiting 
from fewer inventory challenges than Europe and favorable 
US subsidy programs. However, Trump's presidency has 
potentially increased the risk related to future subsidy 
programs.

We revise our revenue estimates downwards

While we still believe the market has largely bottomed out, 
driven by the normalization of inventories at the distribution 
level in most European markets, we expect a meaningful 
recovery to materialize no earlier than H2’25. In our view, 
short-term drivers remain weak, including sluggish 
economic conditions in Europe, a slow new-build market, 
and uncertainties surrounding future subsidies. 

Considering these dynamics, we have adjusted our 2024-
2026 revenue estimates downward by approximately 1-2%. 

Continued headwinds to margins

While volume growth and cost-cutting efforts are expected 
to support margins, we see increasing risks that price cuts 
and inventory destocking could put pressure on margins. 
Notably, NIBE’s 2024e inventory is estimated at 10.8 
BNSEK, or 27% of revenue, compared to around 17% pre-
COVID. In light of the potential need for NIBE to lower 
prices to achieve volume growth and reduce inventories, 
we have slightly adjusted our margin expectations.

Overall, our mid-term absolute EBIT estimates have 
decreased by approximately 8-9%, and we anticipate the 
company will return to EBIT margins at the lower end of 
historical levels, around 12%





Multiples are still in the higher range in the short-term

2024 marks a lost year, with earnings falling significantly 
short of their potential due to challenging market 
conditions. Looking ahead, if the market environment 
improves and the earnings recovery we forecast 
materializes, the estimated 2025 valuation multiples (P/E: 
28x and EV/EBIT: 22x) fall at the upper end of our 
acceptable range and exceed the company's historical 
long-term medians. In our view, the stock already reflects a 
return to normal growth and margins. However, there are 
several risks associated with the anticipated recovery, 
including pricing risks, a weak European economy and 
uncertainty around future subsides, implying limited 
support for the valuation. As a result, we consider the 2025 
valuation to be on the high side.

From our perspective, more attractive valuation levels can 
be found when looking at 2026 multiples (2026e: P/E: 23x 
and EV/EBIT: 19x), even though these estimates rely on 
substantial and still uncertain improvements in earnings.

Peer valuation and DCF model are not in the green either

On a relative basis, NIBE is trading at a premium compared 
to peers at around 15% based on earnings multiples for 
2025. We believe that this premium is roughly in the right 
ballpark given the company’s good track record of 
profitable growth and high returns on capital. However, 
compared to its heat pump peers (such as Carrier, Trane, 
Lennox, and Beijer Ref), NIBE is trading relatively in line 
with its peers based on 2025 earnings multiples. We 
believe this valuation is justified given the similar growth 
expectations and margin potential.

We also believe that the DCF model is a relevant valuation 
method for NIBE, given the availability of sufficient historical 
financial information, the stability of the industry, consistent 
growth, and a relatively predictable business. Overall, the 
model expects NIBE to grow at a high single-digit rate in 
the medium term and at a mid-single-digit rate in the long 
term. From a DCF-based valuation perspective, therefore, 
one year of challenging figures does not affect the 
valuation too much. However, the value of our DCF model 
(SEK 42.5 per share) is roughly in line with the current 
share price. Therefore, even in a DCF context, the current 
valuation does not provide a sufficient expected return.

Thin expected returns at current valuations

We expect investors to receive an annual dividend yield of 
1-1.5% over the next few years at the current share price, 
which leaves a thin dividend yield base. The earnings 
growth driver is turning in the right direction in Q1’25, but 
the starting level is low, and the growth rate is uncertain. 
Earnings valuation on actual results is way above 
acceptable levels and represents a negative driver for total 
shareholder return (TSR) going forward. As a result, the 
annual TSR is lower than our cost of equity until 2026.

In conclusion, we reiterate our Reduce recommendation 
but with a lower target price of SEK 42.0 (prev. SEK 52.0). 
Overall, we believe the stock is fairly priced for an earnings 
turnaround and that a larger upside for the stock would 
require faster-than-expected adoption of heat pumps, along 
with easing concerns around pricing.
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The information presented in Inderes reports is obtained from several different 
public sources that Inderes considers to be reliable. Inderes aims to use reliable 
and comprehensive information, but Inderes does not guarantee the accuracy of 
the presented information.  Any opinions, estimates and forecasts represent the 
views of the authors. Inderes is not responsible for the content or accuracy of the 
presented information. Inderes and its employees are also not responsible for the 
financial outcomes of investment decisions made based on the reports or any 
direct or indirect damage caused by the use of the information.  The information 
used in producing the reports may change quickly. Inderes makes no 
commitment to announcing any potential changes to the presented information 
and opinions.  

The reports produced by Inderes are intended for informational use only. The 
reports should not be construed as offers or advice to buy, sell or subscribe 
investment products. Customers should also understand that past performance is 
not a guarantee of future results. When making investment decisions, customers 
must base their decisions on their own research and their estimates of the factors 
that influence the value of the investment and take into account their objectives 
and financial position and use advisors as necessary. Customers are responsible 
for their investment decisions and their financial outcomes.  

Reports produced by Inderes may not be edited, copied or made available to 
others in their entirety, or in part, without Inderes’ written consent. No part of this 
report, or the report as a whole, shall be transferred or shared in any form to the 
United States, Canada or Japan or the citizens of the aforementioned countries. 
The legislation of other countries may also lay down restrictions pertaining to the 
distribution of the information contained in this report. Any individuals who may 
be subject to such restrictions must take said restrictions into account.

Inderes issues target prices for the shares it follows.  The recommendation 
methodology used by Inderes is based on the share’s 12-month expected total 
shareholder return (including the share price and dividends) and takes into 
account Inderes’ view of the risk associated with the expected returns.   The 
recommendation policy consists of four tiers: Sell, Reduce, Accumulate and Buy.  
As a rule, Inderes’ investment recommendations and target prices are reviewed at 
least 2–4 times per year in connection with the companies’ interim reports, but 
the recommendations and target prices may also be changed at other times 
depending on the market conditions. The issued recommendations and target 
prices do not guarantee that the share price will develop in line with the estimate. 
Inderes primarily uses the following valuation methods in determining target 
prices and recommendations: Cash flow analysis (DCF), valuation multiples, peer 
group analysis and sum of parts analysis. The valuation methods and target price 
criteria used are always company-specific and they may vary significantly 
depending on the company and (or) industry.

Inderes’ recommendation policy is based on the following distribution relative to 
the 12-month risk-adjusted expected total shareholder return. 

Buy The 12-month risk-adjusted expected shareholder return of 
the share is very attractive

Accumulate The 12-month risk-adjusted expected shareholder return of 
the share is attractive

Reduce The 12-month risk-adjusted expected shareholder return of 
the share is weak

Sell The 12-month risk-adjusted expected shareholder return of 
the share is very weak

The assessment of the 12-month risk-adjusted expected total shareholder return 
based on the above-mentioned definitions is company-specific and subjective. 
Consequently, similar 12-month expected total shareholder returns between 
different shares may result in different recommendations, and the 
recommendations and 12-month expected total shareholder returns between 
different shares should not be compared with each other. The counterpart of the 
expected total shareholder return is Inderes’ view of the risk taken by the 
investor, which varies considerably between companies and scenarios. Thus, a 
high expected total shareholder return does not necessarily lead to positive 
performance when the risks are exceptionally high and, correspondingly, a low 
expected total shareholder return does not necessarily lead to a negative 
recommendation if Inderes considers the risks to be moderate. 

The analysts who produce Inderes’ research and Inderes employees cannot have 
1) shareholdings that exceed the threshold of significant financial gain or 2) 
shareholdings exceeding 1% in any company subject to Inderes’ research 
activities. Inderes Oyj can only own shares in the target companies it follows to 
the extent shown in the company’s model portfolio investing real funds. All of
Inderes Oyj’s shareholdings are presented in itemised form in the model portfolio. 
Inderes Oyj does not have other shareholdings in the target companies analysed.  
The remuneration of the analysts who produce the analysis are not directly or 
indirectly linked to the issued recommendation or views. Inderes Oyj does not 
have investment bank operations.

Inderes or its partners whose customer relationships may have a financial impact 
on Inderes may, in their business operations, seek assignments with various 
issuers with respect to services provided by Inderes or its partners. Thus, Inderes 
may be in a direct or indirect contractual relationship with an issuer that is the 
subject of research activities. Inderes and its partners may provide investor 
relations services to issuers. The aim of such services is to improve 
communication between the company and the capital markets. These services 
include the organisation of investor events, advisory services related to investor 
relations and the production of investor research reports. 

More information about research disclaimers can be found at 
www.inderes.fi/research-disclaimer.
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