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Too much yeast in the valuation dough
(was Reduce)

Sell

47.68

(was EUR 51.00)

42.00 EUR

Recommendation

Share price:

Guidance (New guidance)

Cargotec estimates its continuing operations' comparable operating 
profit margin in 2025 to be above 12.0% (2024: 13.2%).

The adjusted Q4 numbers were better than consensus 
expectations, and the strong balance sheet now enables 
an additional dividend. Cargotec's demand outlook is flat 
and the 2025 margin guidance is cautious, but there was 
room for an increase. The share is still expensive by all 
metrics we use. We lower our recommendation to Sell and 
set our target price at EUR 42.00 (was EUR 51.00). 

Q4 figures better than market expectations

Cargotec’s order intake (+3 % y/y) in Q4 exceeded both our 
(+2% y/y) and the consensus estimate (-7 % y/y). However, 
high financing costs continue to dampen activity and 
demand from the construction sector is weak. Q4 revenue  
(-8% y/y) was slightly higher than expected, although clearly 
down year-on-year. Cargotec recorded -15 MEUR of Hiab's 
restructuring costs above comparable EBIT in Q4, which 
resulted in EBIT being significantly below expectations. 
Excluding this expense item, the EBIT margin would have 
been 13.6%, which is between our and the consensus 
expectations. As a result of the restructuring, Cargotec's net 
debt from continuing operations at year-end was -70 MEUR, 
and if the still pending cash flow of 220 MEUR from the sale 
of MacGregor had already been realized in Q4'24, net debt 
would have been -290 MEUR. The board proposes an 
ordinary dividend of EUR 1.19/1.20 and, in the event of the 
sale of MacGregor, an additional dividend of EUR 1.56/1.57, 
which would bring the yield up to 5.8%.  

First stable, then slight upturn

Cargotec’s comments on the demand outlook were almost 
unchanged. The demand situation in the Americas is better 
than in Europe or APAC. In Europe, demand is moderate in 
the retail as well as waste and recycling sectors, but weak 
in construction. Overall, Cargotec expects order intake to 
remain stable in the future. The company's guidance for 

2025 is a comparable EBIT margin above 12.0%, compared 
to an actual EBIT margin of 13.2% in 2024. This is a clear 
disappointment as our own expectation before the report 
was 14.0% and the consensus was 13.8%. However, 
Cargotec considers 12% to be a base level and is aiming 
higher. Our forecasts for 2025 are almost unchanged, but 
we have raised our 2026 revenue estimate by 2% (now 4% 
y/y growth) and our adjusted EBIT estimate by 6% (margin 
now 14.3% vs. previous 13.7%). In our forecasts, we have 
given slightly more room than before to Cargotec's positive 
margin drivers (volume growth/operational leverage, 
excellence programs and an improving sales mix through 
an increasing share of services in revenue).     

Share valuation hits ceiling

Although Cargotec's Q4 numbers were in line with or better 
than expectations and we have raised our estimates for 
2026, the share is still expensive by all metrics we use. The 
company’s negative net debt lowers the risk profile, but the 
premium valuation is still too high. We believe that after the 
MacGregor divestment and the additional dividend 
distribution, investors will start to focus more clearly on 
earnings growth outlook and justified valuation levels. Signs 
of this were already visible in the share price decline on the 
day of the Q4 results (-6%). 

Cargotec's total expected return on the share is negative 
based on EV/EBITDA and EV/EBIT multiples for 2025-2026, 
and the risk-adjusted expected return is therefore very 
weak. EV/EBIT suggests a valuation premium of +20...+36% 
for the stock at 2025-2026 multiples, i.e. the stock appears 
to be overpriced. The DCF model suggests a full valuation 
of the stock and a change potential of -4%, which is in line 
with other valuation models.        
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Target price:

Business risk

Valuation risk



o Recovery of construction growth

o Investments in growth in North America

o Growth in service business

o Margin impact of Excellence programs

o Continued slowdown in customers' investment 
decisions

o General cyclicality of equipment demand
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Q4 figures better than market expectations
Q4 figures quite good

Q4 numbers overall and on an adjusted basis were better 
than consensus expectations. The strong balance sheet now 
allows for additional dividend payout.  

Order intake above expectations

In Q4, Cargotec's order intake was 414 MEUR (+3% y/y), 
exceeding both our (+2% y/y) and especially consensus (-7% 
y/y) forecasts. According to Cargotec, high financing costs 
continue to slow down demand, especially among smaller 
customers. Demand from the construction sector is weak. 
Demand is also subdued in some key European markets and 
in South Korea. The order book at the end of the year 
(648 MEUR; -19% y/y) represents approximately 5 months of 
revenue, with margins described as stable compared to six 
months ago.  

Growth in Service revenue

Q4 revenue (-8% y/y) was slightly higher than expected, 
although clearly down year-on-year. Service revenue grew 
by 4% year-on-year, while Equipment revenue declined 12% 
year-on-year. The share of Service in total revenue 
increased to 29% (25%), contributing to profitability.    

Gross margins rising

Cargotec recorded -15 MEUR of Hiab's restructuring costs 
above comparable EBIT in Q4, which resulted in EBIT being 
significantly below expectations. Excluding this charge, 
Cargotec's Q4 EBIT margin would have been 13.6%, which is 
between our and the consensus expectations. Of these 
costs, -11 MEUR resulted from the downsizing of the footprint 
in Italy. The reported gross margin for Q4'24 (26.3%) 
increased year-on-year (25.8%), but the comparability is 
questionable due to one-off costs associated with both 
quarters. However, the gross margin for the full year 2024 
increased by 2.2 pp compared to 2023 (29.1% vs. 26.9%) 

and Cargotec referred to good progress in commercial 
operations (i.e. pricing) and sourcing. Both net finance costs 
and the tax rate in Q4'24 were higher than expected, further 
depressing reported EPS. Outside the result from continuing 
operations, Cargotec recorded a result from discontinued 
operations of -186 MEUR, including a loss of approximately 
200 MEUR from the MacGregor divestment.    

Strong balance sheet allows for robust additional dividend

As a result of the restructuring, Cargotec's net debt from 
continuing operations was -70 MEUR and gearing was -7% at 
the end of the year. If the still outstanding cash flow of 220 
MEUR from the sale of MacGregor had been realized already 
in Q4'24, net debt would have been -290 MEUR. Cargotec's 
board of directors proposes an ordinary dividend of EUR 
1.19/1.20 and, if the sale of MacGregor is completed as 
expected, an additional dividend of EUR 1.56/1.57 to be paid 
in the fall. If both proposals are implemented, the dividend 
would amount to EUR 2.77 per B share, representing a yield 
of 5.8% at the current share price. 
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First stable, then slight upturn
Caution in guidance

Cargotec's demand outlook is stable. The margin guidance 
issued for 2025 was cautious, but there was room for an 
increase. 

Steady overall demand on the horizon

Cargotec's comments on the demand outlook were largely 
unchanged, although the company pointed to increased 
geopolitical uncertainty. The demand situation in the 
Americas is better than in Europe or APAC. In Europe, 
demand is moderate in the retail as well as waste and 
recycling sectors, but weak in construction. The former 
segments together account for about 30% of Cargotec's 
revenue, and construction for the same 30%. Overall, 
Cargotec expects order intake to remain stable in the 
future. This view is in line with some demand indicators: 
Volvo Trucks expects demand for heavy trucks in the key 
markets of Europe and North America to decline by a total 

of 4...5% year-on-year. Construction volume growth 
forecasts for 2025 are in the range of +2% year-on-year in 
both Europe and North America.

Margin guidance set at floor level

Cargotec's guidance for 2025 is now a comparable EBIT 
margin above 12.0%, compared to an actual EBIT margin of 
13.2% in 2024. This is a clear disappointment as our own 
expectation before the report was 14.0% and the 
consensus was 13.8%. The difference is also significant 
when taking into account the aforementioned one-off 
charges in the Q4 result (-15 MEUR), without which the 
comparable margin for 2024 would have been 14.1%. The 
guidance is also well behind the margin target for 2028 
(16%), updated on Tuesday. However, Cargotec 
emphasized that 12% is a base level and the company is 
aiming higher. According to the company, the base level 
can be raised in the same way as in 2024 (12%→ 14%) as 
visibility improves.  

2026 earnings forecasts raised

Our 2025 forecast is nearly unchanged (revenue 0% y/y; 
comparable EBIT margin 14.0%) and in line with a stable 
market outlook. We have raised our 2026 revenue 
estimate by 2% (now 4% y/y growth) and our adjusted EBIT 
estimate by 6% (margin now 14.3% vs. previous 13.7%). In 
our forecasts, we have given slightly more room than 
before to Cargotec's positive margin drivers (volume 
growth/operational leverage, excellence programs and an 
improving sales mix through an increasing share of 
services in revenue). 

On the dividend line in the table, it is worth noting that we 
have moved the extra dividend (proposed EUR 1.56/1.57) to 
be distributed on the 2024 result instead of our previous 
estimate (EUR 1.00 on the 2025 result).

5



Share valuation hits ceiling
Share is overpriced

Although Cargotec's Q4 numbers, at least adjusted, were in 
line with or better than expectations and we have raised 
our estimates for 2026, the share is still expensive by all 
metrics we use. Of course, the company’s negative net 
debt lowers the risk profile and gives the company more 
room to maneuver, e.g. for acquisitions, but even taking 
these factors into account, we believe the valuation 
premium is too high. We believe that once the MacGregor 
divestment is completed and the additional dividend 
distribution has taken place, investors will start to focus 
more clearly on Cargotec's/Hiab's earnings growth 
prospects and the justified valuation level based on them. 
We believe that a decline in the valuation level accepted by 
the market is likely, as already shown by the decline on the 
day of the Q4 results (-6%). 

We lower our recommendation on Cargotec to Sell. We set 
our target price to EUR 42.00 (was EUR 51.00). When 
changing the target price, it is important to take into 
account the ambiguity that existed when the previous 
target price was set, especially in the balance sheet, and 
not to interpret the change as, for example, a revision of 
the earnings forecasts. At our new target price, Cargotec's 
EV/EBIT multiple for 2026 would be 10x, in line with Metso 
and Konecranes, among others. Similarly, the 2026 P/E 
ratio would be 15x at our price target, but given Cargotec's 
negative net gearing, the multiple is not optimal to use 
now.      

Total return remains negative

The expected total return for Cargotec's stock (growth in 
earnings and anticipated changes in the valuation 
multiples, combined with dividend yield) is negative when 
calculated based on the EV/EBITDA and EV/EBIT multiples 
for the years 2025-2026. The expected earnings growth is 
in the range of +4...+6% p.a., but at the same time the 
expected decline in the valuation multiples is more than      
-20% p.a. The dividend yield cannot compensate for this, 
and the expected risk-adjusted return on the stock is 
therefore very low.

Peer pricing indicates a clear premium

Since the peers are almost across the board clearly more 
indebted than Cargotec, the EV/EBIT ratio is more suitable 
for comparison than P/E. EV/EBIT suggests a valuation 
premium of +20...+36% for Cargotec’s stock at 2025-2026 
multiples. Even on this basis, Cargotec's share appears to 
be overpriced.   

Cash flow model agrees

The DCF model suggests a full valuation of the share and a 
change potential of -4%. The result is unambiguous despite 
the fact that we have set Cargotec's expected terminal 
EBIT margin at 13.5%. This can be seen as a demanding 
level in relation to the company's own target of 16%. 
Overall, the result of the DCF model is in line with other 
valuation models and indicates that the share is 
overvalued. 
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Valuation table
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Peer group valuation
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Income statement
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Balance sheet
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Source: Inderes. Note that the weight of the terminal value (%) is shown on an inverse scale for clarity. 12
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The information presented in Inderes reports is obtained from several different 
public sources that Inderes considers to be reliable. Inderes aims to use reliable 
and comprehensive information, but Inderes does not guarantee the accuracy of 
the presented information.  Any opinions, estimates and forecasts represent the 
views of the authors. Inderes is not responsible for the content or accuracy of the 
presented information. Inderes and its employees are also not responsible for the 
financial outcomes of investment decisions made based on the reports or any 
direct or indirect damage caused by the use of the information.  The information 
used in producing the reports may change quickly. Inderes makes no 
commitment to announcing any potential changes to the presented information 
and opinions.  

The reports produced by Inderes are intended for informational use only. The 
reports should not be construed as offers or advice to buy, sell or subscribe 
investment products. Customers should also understand that past performance is 
not a guarantee of future results. When making investment decisions, customers 
must base their decisions on their own research and their estimates of the factors 
that influence the value of the investment and take into account their objectives 
and financial position and use advisors as necessary. Customers are responsible 
for their investment decisions and their financial outcomes.  

Reports produced by Inderes may not be edited, copied or made available to 
others in their entirety, or in part, without Inderes’ written consent. No part of this 
report, or the report as a whole, shall be transferred or shared in any form to the 
United States, Canada or Japan or the citizens of the aforementioned countries. 
The legislation of other countries may also lay down restrictions pertaining to the 
distribution of the information contained in this report. Any individuals who may 
be subject to such restrictions must take said restrictions into account.

Inderes issues target prices for the shares it follows.  The recommendation 
methodology used by Inderes is based on the share’s 12-month expected total 
shareholder return (including the share price and dividends) and takes into 
account Inderes’ view of the risk associated with the expected returns.   The 
recommendation policy consists of four tiers: Sell, Reduce, Accumulate and Buy.  
As a rule, Inderes’ investment recommendations and target prices are reviewed at 
least 2–4 times per year in connection with the companies’ interim reports, but 
the recommendations and target prices may also be changed at other times 
depending on the market conditions. The issued recommendations and target 
prices do not guarantee that the share price will develop in line with the estimate. 
Inderes primarily uses the following valuation methods in determining target 
prices and recommendations: Cash flow analysis (DCF), valuation multiples, peer 
group analysis and sum of parts analysis. The valuation methods and target price 
criteria used are always company-specific and they may vary significantly 
depending on the company and (or) industry.

Inderes’ recommendation policy is based on the following distribution relative to 
the 12-month risk-adjusted expected total shareholder return. 

Buy The 12-month risk-adjusted expected shareholder return of 
the share is very attractive

Accumulate The 12-month risk-adjusted expected shareholder return of 
the share is attractive

Reduce The 12-month risk-adjusted expected shareholder return of 
the share is weak

Sell The 12-month risk-adjusted expected shareholder return of 
the share is very weak

The assessment of the 12-month risk-adjusted expected total shareholder return 
based on the above-mentioned definitions is company-specific and subjective. 
Consequently, similar 12-month expected total shareholder returns between 
different shares may result in different recommendations, and the 
recommendations and 12-month expected total shareholder returns between 
different shares should not be compared with each other. The counterpart of the 
expected total shareholder return is Inderes’ view of the risk taken by the 
investor, which varies considerably between companies and scenarios. Thus, a 
high expected total shareholder return does not necessarily lead to positive 
performance when the risks are exceptionally high and, correspondingly, a low 
expected total shareholder return does not necessarily lead to a negative 
recommendation if Inderes considers the risks to be moderate. 

The analysts who produce Inderes’ research and Inderes employees cannot have 
1) shareholdings that exceed the threshold of significant financial gain or 2) 
shareholdings exceeding 1% in any company subject to Inderes’ research 
activities. Inderes Oyj can only own shares in the target companies it follows to 
the extent shown in the company’s model portfolio investing real funds. All of
Inderes Oyj’s shareholdings are presented in itemised form in the model portfolio. 
Inderes Oyj does not have other shareholdings in the target companies analysed.  
The remuneration of the analysts who produce the analysis are not directly or 
indirectly linked to the issued recommendation or views. Inderes Oyj does not 
have investment bank operations.

Inderes or its partners whose customer relationships may have a financial impact 
on Inderes may, in their business operations, seek assignments with various 
issuers with respect to services provided by Inderes or its partners. Thus, Inderes 
may be in a direct or indirect contractual relationship with an issuer that is the 
subject of research activities. Inderes and its partners may provide investor 
relations services to issuers. The aim of such services is to improve 
communication between the company and the capital markets. These services 
include the organisation of investor events, advisory services related to investor 
relations and the production of investor research reports. 

More information about research disclaimers can be found at 
www.inderes.fi/research-disclaimer.
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