


Guidance (Björn Borg does not report 
guidance)

Björn Borg delivered weak Q4 earnings due to a lower gross 
margin and higher operating expenses, which more than offset 
the benefits of strong revenue growth. The company’s earnings 
multiples for this year are at the upper end of our acceptable 
valuation range, with a P/E ratio of approximately 18x and an 
EV/EBIT of ~14x. At current valuations, we would like to see 
clearer evidence that the company can successfully expand its 
footwear category while maintaining solid profitability. Based on 
our updated estimates, we believe the stock is relatively fairly 
valued. As a result, we lower our recommendation to Reduce 
(prev. Accumulate) and adjust our target price to SEK 62 per 
share, primarily due to revised estimates.

Strong revenue growth comes at a price

Björn Borg’s Q4 revenue increased by approximately 19% year-
on-year to 235 MSEK, above our estimates. The important 
wholesale segment reported strong growth, well above our 
expectations, primarily due to higher-than-expected sales in the 
largest market, Sweden. In our view, the positive highlight in the 
Q4 report was the sports apparel category, which grew by 44% 
despite tough comparison figures. However, growth does not 
come without costs, and the company’s profitability was weaker 
than expected during the quarter. Björn Borg’s Q4 gross margin 
declined to 53.5%, falling below our estimates. The decrease 
was primarily due to a shift in the sales mix, with a lower 
proportion of revenue coming from the higher-margin 
underwear category and a higher share from lower-margin 
segments such as sportswear and footwear. Additionally, SG&A 
(opex) grew in line with revenue, therefore, the company did not 
benefit from operational leverage despite increased sales. As a 
result, Q4 EBIT was disappointing, decreasing to 16.8 MSEK 
(Q4’23: 20.2 MSEK), below our expectations.

We revised our profitability estimates

In our view, future revenue growth will largely depend on Björn 
Borg successfully leveraging its brand to expand in sports 

apparel and footwear. While the company has driven strong 
growth in sports apparel, clearer signs of volume growth in 
footwear are needed. Although footwear sales increased in 
2024, this was mainly due to the takeover of distribution outside 
Sweden, Denmark, and Finland. In our view, it will take time for 
Björn Borg to significantly grow footwear sales, as the company 
needs to improve quality, enhance design, and streamline 
distribution. Given these factors, and our anticipation of modest 
growth in the mature underwear category, achieving the 10% 
annual sales growth target will be difficult. As a result, we are 
maintaining our revenue estimates, expecting growth of 
approximately 7–8% in the coming years.

Furthermore, due to the ongoing shift in the sales mix, we 
believe it will be difficult for the company to significantly exceed 
its historical gross margins of around 53%, at least in the short to 
medium term. Additionally, while sales growth provides some 
operational leverage, continued expansion, particularly in Björn 
Borg’s e-commerce and the German market, is likely to require 
additional costs going forward. Given these considerations, we 
have revised our EBIT estimates downward by approximately 
7% over the coming years.

We stand on the sidelines for now

We forecast earnings growth of around 10% in the coming years 
driven by good revenue growth and a slight margin recovery. 
We expect Björn Borg to distribute most of its earnings and free 
cash flow as dividends, resulting in a dividend yield of 6%. 
However, the share is expensive on an actual earnings basis 
and in our view, Björn Borg’s expected return is lower than the 
required return. Additionally, the DCF value is not sufficiently 
higher than the current share price. As a result, we turn to a 
Reduce recommendation (prev. Accumulate) with a lower target 
price of SEK 62 per share (prev. SEK 67), mainly due to lower 
estimates.



o Opportunities for geographical expansion in 
currently smaller markets, especially Germany

o Good growth prospects across all product 
categories, with sports apparel being the main 
driver

o Improving margin levels driven by increasing 
online sales through the company's e-
commerce platform and e-tailers

o Integrating footwear business can boost future 
growth by enhancing quality control, fostering 
innovation and design

o Strong brand dependence carries risks like 
trend sensitivity, where the brand may fall out of 
fashion

o The fashion industry is fiercely competed, and 
some collections might not appeal to customers

o Risks generated by integrating the footwear 
category or expansion investments

o Consumers’ low purchasing power is a risk to 
short-term results



Strong revenue growth

Björn Borg’s Q4 revenue increased by 18.7% (18.5% adj. for 
currency effects) year-on-year to 235 MSEK, above both 
our and Retail investors (Pinpoint) expectations. Wholesale, 
the largest segment, reported strong growth of 28% in 
Q4’24, reaching 149 MSEK. This was well above our 
expectations, mainly due to a strong development in the 
Swedish market, which grew 43% in the fourth quarter. 
However, Direct-to-consumer (Q4’24: 78 MSEK), 
Distributors (Q4’24: 14 MSEK) and Licensing (Q4’24: 0.3 
MSEK) were roughly in line with our estimates in absolute 
terms.

The growth figures were somewhat inflated by the 
integration of the footwear category, which previously 
generated income through royalties from a licensing 
partner. However, Björn Borg also distributed footwear in 
major markets such as Sweden and Finland last year, 
meaning the non-comparable impact primarily stems from 
additional sales in the rest of Europe. Adjusted for this, we 

estimate that Björn Borg still achieved strong underlying 
growth of approximately 15% during the quarter. In our 
view, the positive highlight in the Q4 report was the sports 
apparel category, which grew by 44% despite challenging 
comparison figures. Over the past three years, this 
category has expanded from 18% of total revenue to 
approximately 25% in 2024, highlighting the success of 
Björn Borg’s shift toward becoming a sports fashion brand.

Growth does not come without cost

Björn Borg’s Q4 gross margin declined to 53.5% when 
adjusted for currency effects (Q4’23: 56.2%), falling below 
our estimates of 54.0%. The decrease was primarily due to 
a shift in the sales mix, with a lower proportion of revenue 
coming from the higher-margin underwear category and a 
higher share from lower-margin segments such as 
sportswear and footwear. Additionally, SG&A (opex) grew 
in line with revenue, meaning the company did not benefit 
from operational leverage despite increased sales. As a 
result, Q4 EBIT was disappointing, decreasing to 16.8 MSEK 

(Q4’23: 20.2 MSEK), below our expectations.

Dividend remains unchanged as expected

Björn Borg’s full-year EPS decreased by only ~5% to SEK 
2.89, which allowed the company to keep its dividend of 
SEK 3.00 per share. As we expect Björn Borg to pay out a 
large part of its earnings in the form of dividends over the 
long term, we believe the high payout is sustainable and 
expect the dividend to increase roughly in line with 
earnings growth in the long term.

Cash flow was strong, and the balance sheet remains 
good

Björn Borg delivered a 144 MSEK operating cash flow in 
Q4, aligning with the typical seasonal pattern where Björn 
Borg tends to free up working capital in Q2 and Q4. Net 
debt/EBITDA (excluding leases) was good 0.37x and the 
equity ratio amounted to 53%, well above the target of 
35%. 



Revenue estimates remain largely unchanged

While Björn Borg does not provide specific numerical 
guidance, this quarter being no exception, the company 
reaffirmed its long-term financial targets of at least 10% 
annual sales growth and an annual operating margin of at 
least 10%. According to the company, sales growth is 
expected to come primarily from the expansion of the 
sports apparel and footwear categories.

In our view, achieving the revenue growth target will be 
challenging. While the company has demonstrated its 
ability to successfully expand the sports apparel category, 
we would like to see clearer signs of increasing volumes in 
the footwear segment now that it is fully integrated into its 
operations. Although footwear sales increased in 2024, 
this was, to our understanding, entirely due to the takeover 
of footwear distribution in markets outside Sweden, 
Denmark, and Finland. Looking at total footwear sales 
volumes, we estimate they have been declining over the 

past few years. We believe it will take time for Björn Borg 
to significantly grow footwear sales, as the company needs 
to improve quality, enhance design, and streamline 
distribution, similar to the transformation seen in the sports 
apparel category after its full integration in the mid-2010s.

Given these factors, we maintain our revenue estimates 
largely unchanged and expect the company to grow its 
revenue by approximately 7–8% in the coming years.

Revised EBIT estimates

Björn Borg’s gross margins have historically averaged 
around 53% over the past decade. However, due to the 
ongoing shift in the sales mix, where a lower proportion of 
revenue comes from the higher-margin underwear 
category and a larger share from lower-margin segments 
such as sportswear and footwear, we believe it will be 
difficult to significantly exceed this level in the short to 
medium term. Additionally, while sales growth provides 

some operational leverage, continued expansion, 
particularly in Björn Borg’s e-commerce and the German 
market, is likely to require additional costs going forward.

Given these considerations, we have revised our EBIT 
estimates downward by approximately 7% over the coming 
years, primarily due to lower gross margins.

Long-term estimates

From 2027 onwards, we estimate Björn Borg’s sales 
growth to be around 5-6% p.a., mainly driven by continued 
expansion outside the Nordic countries, such as Germany 
and the US, where we believe Björn Borg has good 
potential. Regarding profitability, we expect the EBIT 
margin to stabilize at 11% in the long term. Assuming 
financials and tax rates remain fairly constant, this will drive 
earnings to grow relatively in line with sales.



Valuation summary - Reduce

We forecast strong earnings growth of around 10% in the 
coming years driven by good revenue growth and a slight 
margin recovery. We expect Björn Borg to distribute most 
of its earnings and free cash flow as dividends, resulting in 
a dividend yield of 6%. However, the share is expensive on 
an actual earnings basis, and in our view, Björn Borg’s 
expected return is lower than the required return. 
Additionally, the DCF value is not sufficiently higher than 
the current share price. As a result, we turn to a Reduce 
recommendation (prev. Accumulate) with a lower target 
price of SEK 62 per share (prev. SEK 67), mainly due to 
lower estimates.

Acceptable absolute multiples in 2025-26

Björn Borg’s earnings multiples for this year are relatively 
high, with a P/E ratio of around 18x and EV/EBIT ~14x. Even 
after adjusting for lease liabilities, the earnings multiples 
remain roughly the same due to the small proportion of 
leases on the balance sheet. Therefore, regardless of the 
perspective, these numbers are quite high. If the company 
successfully expands its footwear and sports apparel 
category, and if the projected earnings improvement 
materializes, the multiples for 2026 are P/E 16x and 
EV/EBIT 12x. Given the company's continued growth 
potential and high returns on capital, the 2026 earnings 
multiples appear quite attractive to us, contingent on the 
expected margin improvement being realized. 

Looking at 2026 and onwards, when we expect more 
stable growth and profitability, we believe Björn Borg’s 
acceptable P/E ratio will be 14-18x and EV/EBIT will be 12-
14x based on reported figures.

Valuation compared to peers

Most retail chains have significant lease liabilities, which 
muddle the EV-based valuation. Thus, we look mainly at the 
P/E ratios of the peer group. When comparing Björn Borg to 
several listed sports apparel and retail companies, the 
company’s P/E multiples for 2025 and 2026 are, on 
average, 5-7% higher than those of its peers. However, 
when excluding the retail peers, Björn Borg trades at a 
discount of around 25%. Given that Björn Borg’s sports 
apparel peers are larger, more globally established brands 
with historically higher growth, we believe it is reasonable 
to price Björn Borg below its sports apparel peers. On one 
hand, we expect higher growth for Björn Borg in the 
coming years, on the other hand, with roughly similar 
profitability and return on capital levels. All in all, we, 
therefore, do not believe that Björn Borg is significantly 
mispriced relative to its peers. It is important to note that 
the peer group’s valuation multiples vary widely, from 
single digits to over 30x, making the peer group somewhat 
dependent on the specific companies included. 
Consequently, we do not place too much emphasis on it.

No sufficient upside in the form of DCF

We also believe the DCF model is a relevant valuation 
method for Björn Borg, given the sufficient historical 
financial information, steady growth and relatively 
predictable business. The value of our DCF model (SEK 62 
per share) is only slightly higher than the current share 
price. Therefore, also in the context of DCF, the current 
valuation does not offer sufficient expected return. 
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The information presented in Inderes reports is obtained from several different 
public sources that Inderes considers to be reliable. Inderes aims to use reliable 
and comprehensive information, but Inderes does not guarantee the accuracy of 
the presented information.  Any opinions, estimates and forecasts represent the 
views of the authors. Inderes is not responsible for the content or accuracy of the 
presented information. Inderes and its employees are also not responsible for the 
financial outcomes of investment decisions made based on the reports or any 
direct or indirect damage caused by the use of the information.  The information 
used in producing the reports may change quickly. Inderes makes no 
commitment to announcing any potential changes to the presented information 
and opinions.  

The reports produced by Inderes are intended for informational use only. The 
reports should not be construed as offers or advice to buy, sell or subscribe 
investment products. Customers should also understand that past performance is 
not a guarantee of future results. When making investment decisions, customers 
must base their decisions on their own research and their estimates of the factors 
that influence the value of the investment and take into account their objectives 
and financial position and use advisors as necessary. Customers are responsible 
for their investment decisions and their financial outcomes.  

Reports produced by Inderes may not be edited, copied or made available to 
others in their entirety, or in part, without Inderes’ written consent. No part of this 
report, or the report as a whole, shall be transferred or shared in any form to the 
United States, Canada or Japan or the citizens of the aforementioned countries. 
The legislation of other countries may also lay down restrictions pertaining to the 
distribution of the information contained in this report. Any individuals who may 
be subject to such restrictions must take said restrictions into account.

Inderes issues target prices for the shares it follows.  The recommendation 
methodology used by Inderes is based on the share’s 12-month expected total 
shareholder return (including the share price and dividends) and takes into 
account Inderes’ view of the risk associated with the expected returns.   The 
recommendation policy consists of four tiers: Sell, Reduce, Accumulate and Buy.  
As a rule, Inderes’ investment recommendations and target prices are reviewed at 
least 2–4 times per year in connection with the companies’ interim reports, but 
the recommendations and target prices may also be changed at other times 
depending on the market conditions. The issued recommendations and target 
prices do not guarantee that the share price will develop in line with the estimate. 
Inderes primarily uses the following valuation methods in determining target 
prices and recommendations: Cash flow analysis (DCF), valuation multiples, peer 
group analysis and sum of parts analysis. The valuation methods and target price 
criteria used are always company-specific and they may vary significantly 
depending on the company and (or) industry.

Inderes’ recommendation policy is based on the following distribution relative to 
the 12-month risk-adjusted expected total shareholder return. 

Buy The 12-month risk-adjusted expected shareholder return of 
the share is very attractive

Accumulate The 12-month risk-adjusted expected shareholder return of 
the share is attractive

Reduce The 12-month risk-adjusted expected shareholder return of 
the share is weak

Sell The 12-month risk-adjusted expected shareholder return of 
the share is very weak

The assessment of the 12-month risk-adjusted expected total shareholder return 
based on the above-mentioned definitions is company-specific and subjective. 
Consequently, similar 12-month expected total shareholder returns between 
different shares may result in different recommendations, and the 
recommendations and 12-month expected total shareholder returns between 
different shares should not be compared with each other. The counterpart of the 
expected total shareholder return is Inderes’ view of the risk taken by the 
investor, which varies considerably between companies and scenarios. Thus, a 
high expected total shareholder return does not necessarily lead to positive 
performance when the risks are exceptionally high and, correspondingly, a low 
expected total shareholder return does not necessarily lead to a negative 
recommendation if Inderes considers the risks to be moderate. 

The analysts who produce Inderes’ research and Inderes employees cannot have 
1) shareholdings that exceed the threshold of significant financial gain or 2) 
shareholdings exceeding 1% in any company subject to Inderes’ research 
activities. Inderes Oyj can only own shares in the target companies it follows to 
the extent shown in the company’s model portfolio investing real funds. All of
Inderes Oyj’s shareholdings are presented in itemised form in the model portfolio. 
Inderes Oyj does not have other shareholdings in the target companies analysed.  
The remuneration of the analysts who produce the analysis are not directly or 
indirectly linked to the issued recommendation or views. Inderes Oyj does not 
have investment bank operations.

Inderes or its partners whose customer relationships may have a financial impact 
on Inderes may, in their business operations, seek assignments with various 
issuers with respect to services provided by Inderes or its partners. Thus, Inderes 
may be in a direct or indirect contractual relationship with an issuer that is the 
subject of research activities. Inderes and its partners may provide investor 
relations services to issuers. The aim of such services is to improve 
communication between the company and the capital markets. These services 
include the organisation of investor events, advisory services related to investor 
relations and the production of investor research reports. 

More information about research disclaimers can be found at 
www.inderes.fi/research-disclaimer.

Inderes has made an agreement with the issuer and target of this report, 
which entails compiling a research report.
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